Easter Fun Day 2011 SWOT analysis
	STRENGTHS

· The tent

· Children’s entertainment: music, face painting, story teller

· Pulse FM

· Farmers Market

· Venue in terms of space

· T-shirts

· Right age group

· Questionnaire
	WEAKNESSES

· One tent was not enough
· Children’s entertainment: arts and crafts

· Marketing: too late, poor advertisement and publicity, banners too close to the Toll, leaflets too wordy

· No risk assessment

· Venue in terms of location: too close to the Toll and too far from Eaglesham Road
· Too much separation from the Farmers Market

· Tasks allocated too late between the Committee members, no timescales for tasks

· Too much deliberation about budget: its scope should have been agreed at the beginning

· Poor promotion of the ‘I love Clarkston’ logo during Fun Day

· Wrong date chosen for the event as many people were away for the weekend
· Not sociable enough (e.g. coffee tent)

	OPPORTUNITIES

· Egg Hunt and Easter Fun Day happening on the same day or within a short period of time, e.g. one weekend
· Involving churches in BID’s events
· Bigger, bolder, prouder branding of Clarkston Town Centre
· Street closure around Sheddens Roundabout 
· Targeted and focused distribution of           t-shirts with ‘I love Clarkston’ logo, e.g. approaching runners, tennis clubs, scouts etc.
· Dressing mannequins in ‘I love Clarkston’     t-shirts and displaying them in shop windows. Selling them during Art in the Windows
· Attracting visitors from outer areas by more efficient advertising, press and web presence

· More than one tent

· Events more sociable, e.g. coffee tent
	THREATS

· Dates of holidays
· Weather

· Car park is located too low hence the gathering of people is not conspicuous 
· Not getting enough money from funding

· Clashes with other events

· Apathy




