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Clarkston BID                                                  
Management Committee Meeting Minutes 11
Clark and Sons Restaurant, Tuesday, 24th May 2011, 6pm 


Attendees Present:                                                                                      
John A’Hara

Nuala Ashe

Ryan Barrie

Gillian Blair

Gordon Brown

John R. Dick

Janet Forry

Susan Hunter

Paul Knight

Justyna Krupinska
David MacLennan

Karen McGeachie

Daniel McKendry

Dougie Morrison

Malcolm Pickard

Claire Ramsay

Jen Todd

Gary Scullion

Vincent Waters
Welcome and round the table introductions.

	Topic
	Details
	Action/Person

	Previous minutes
	Agreed
	ALL

	Governance, Roles, Responsibilities and outstanding BID levy monies 
	VW gave an update on ER BIDs Company:
· ER BIDs is an umbrella organisation for: Clarkston and future Giffnock BIDs.
· ER BIDs Company has 4 directors (6 after creation of the Giffnock BID): Vincent Waters, Ian Trail, Lisa McLaughlin, Paul Knight.

· Clarkston BID is a limited liability company/ ER BID Company gives limited liability to Clarkston BID.
· There is an urgent need of opening an account for the ER BID Company.
· Until now the ER Chamber of Commerce has been paying invoices on behalf of the Clarkston BID, however a clear record of payments and income has been kept.
· The major issue to be addressed by the Clarkston BID is the collection of the outstanding last year’s levy monies. With approximately 40%of the levy uncollected Clarkston BID is unsustainable and can’t operate efficiently.
· Collection of the unpaid levy is not usually executed on business to business basis but rather by the collecting Authority. ER Council  should therefore send further reminders to non payers as soon as possible

· GB expressed concerns about a perceived lack of clarity in Council’s correspondence with levy payers. DMK to set up a meeting with the ER Council to address the inefficiencies in the process of issuing invoices.
· VW proposed Commission Model for future operations of the Clarkston BID focussing, if necessary, on a revised, rationalised version of the business plan. 

· A review of the business plan requires a separate meeting. GB reminded the committee that there was a clause in the original proposal which allows for adjustment to the plan as long as levy payers are kept informed.  
· Clarkston BID might find of interest exploring possibilities of having a charitable wing; this might help the BID to access external funding sources which are vital for maintaining sustainability of the BID. 
	VW, DMK
DMK

DMK

ALL

JK, ALL

JK, ALL

	Finance of the BID
	· As ERCC’s Treasurer JAH agreed with VW to pay BID creditors.
· JAH will finalise the opening of the BID account.
· John A’Hara submitted a modest invoice for services to date and was thanked by the Chair for his help. Future bookkeeping will be undertaken by Paul Knight.
· £818.68 of the levy monies remain in the Chamber; an £2300, collected last financial year and held by the ER Council, can be invoiced for and collected immediately.
· Greater financial transparency is needed. It will enable the Committee to control the budget.
· Christmas light contract with Blachere Illumination should be revised. Some conditions are considered unreasonably onerous.

	JAH, ALL
JAH
PK
DMK

JK, DMK


	Update of the Art in the Windows Festival
	· 28th May to 11th June 2011
· Artwork to be distributed on Thursday, the 26th of May.
· 4 stalls from the Farmers Market are booked; local artists to exhibit on this space.
· Leaflets were distributed in the local libraries, schools, Clarkston train station, ER Council premises and Clarkston shops. 

· Press release was sent to local newspapers, websites and Pulse 98.4.
· 5 banners were ordered and put up in Clarkston.

	JF, JK
DMK, JF

DMK, JK

GB, JK

JK, DMK

	Marketing strategy
	· Finalising and distributing Clarkston map is a priority. 

· Revision of the business plan is vital as soon as all the overdue levy invoices have been cleared.
· Until that time further marketing activity can’t be discussed.

	JK, DMK, GB
ALL

ALL, GB

	Chairs and Vice Chairs BIDS Scotland summit on the 13th June.
	Paul Knight and Lisa McLaughlin to attend the Summit on the 13th of June. 

	PK, LML

	Our response to the Food Festival
	· 27th August – 4th September 2011.

· Dougie Morrison and DMK encouraged businesses to participate in this year’s festival as well as to promote the ‘I love Clarkston’ logo along with the name of the participant.

· Businesses willing to participate in the festival to meet Suzanne McCall

	DMK
SMC, JK

	Miscellaneous
	· DMK to speak with the Council about proving 2 missing litter bins for Sheddens shops.
· BID could commemorate the 40th anniversary of Clarkston Disaster (21.10.1971). GB suggested that the four local churches be contacted. DMK agreed to liaise with the Council to avoid clashes.
· The necessity of having ‘car park’ signs in Clarkston; car park validation will be discussed by businesses in the future.
· Road works around Clarkston Toll will commence on the 27th and might cause traffic disruption for two weeks.
· Security issues to be discussed at the next meeting.
· Dougie Morrison, the Council’s Business Liaison Officer, offered to visit businesses.

· Businesses who wished to participate in the Energy audit pilot study have been contacted by the consultants appointed by BID SCOTLAND.
· We have actively encouraged the retention of a Post Office function in the BID area. Dougie Morrison might be able to direct future operations towards a refurbishment grant.
· DMK will seek prices for canopy painting, toilet refurbishment, tree planting and Sheddens car park repairs. There can, however, be no commitment to spend until the BID becomes more financially sustainable.
 
	DMK
DMK
DMK

DMK

JK
DM
JK, DM

DMK

	Next Meeting
	Clark and Sons Restaurant, 21st of June at 6pm
	ALL


Apologies:


Lisa McLaughlin


Gordon Paterson
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