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Clarkston BID                                                  
Management Committee Meeting Minutes 14
Beanscene, Tuesday 6th September 2011, 6pm 

Attendees Present: 

Nuala Ashe – Nuala Ashe
Gillian Blair – Whispers Lingerie
John R. Dick – Dick Bros of Clarkston
Paul Knight – Management Committee Chair, Eat Deli
Justyna Krupinska – ER BIDS Co-ordinator (Intern)
Daniel McKendry – ER Council Principal Regeneration Officer
Lisa McLaughlin – Management Committee Vice Chair, Ollaberry
Gordon Patterson – Living For Style
Claire Ramsaym – Tots Togs
Jen Todd – Toy Parade
Apologies:
David MacLennan – Hodgkinson Jewellers
Malcolm Pickard – Carolside Medical Centre
Vincent Waters – ER BIDS Chair, President of ER Chamber of Commerce
Absent:

Gary Scullion – Waterfall Bathroom Studio
Welcome and round the table introductions.

	Topic
	Details
	Action/Person

	Previous minutes
	Agreed

	ALL

	Update on Finance

	1. The account paper work is all with the bank. Details being finalised by VW.
2. East Renfrewshire Council agreed to insure Christmas Lights switch on event, subject to the Council’s Events manager. ER Council are also looking into including the BID in its insurance policy (no cost to the BID).
3. Presentation of the levy collection explanatory letter.


	VW
DMK, JK
JK

	Update on Christmas lights
	· The total quote for this year’s order was reconsidered.

· LML and CR informed the meeting that they had already met with DMK and JK and ER Council Roads Section to discuss some event possibilities.

· There was some discussion of the merits of a Thursday night launch in conjunction with a promotional late night opening.
· DMK suggested a lower key switch on event, combined with advertising feature and wide publicity, might have more impact on BID businesses than a high profile switch on event.
· JT, LML and CR agreed to meet to discuss switch on event options – Final decisions subject to the agreement of the Committee, the ER Council Events Manager, and ER Council Insurance Manager.

· PK raised his concerns regarding potential traffic and bus route disruption if a roads closure option was pursued for the switch on event.

	LML, CR, DMK, JK
JT, LML, CR
PK

	Clarkston Town Centre mall signs and banners 
	· New quotes for mall signs and banners have been presented and accepted.

· New banner designs were presented but considered unsatisfactory. Alternative designs and mock ups will be re-submitted for consultation prior to the next Committee meeting.
· 27 banners and 7 mall signs will be ordered following redesign and Committee approval.


	JK

JK, DMK

JK

	Business Forum
	· According to the business plan it must be organised on a quarterly basis.
· It will take place on Tuesday, the 13th September in Beanscene, Clarkston.
· Invitation letter along with agenda were distributed amongst all BID businesses.


	JK, DMK
JK
JK

	Clarkston BID website
	The company with the most competitive proposal and quote was chosen to prepare the mock up of a new, retail orientated, website.

	JK, DMK

	AOCB
	· Girls Allowed shopping night will take place on the 3rd of November in Eastwood Park Theatre and will be endorsed by the BID. No financial implications to the BID.
· BID businesses participating in Food Festival all claimed that it was very beneficial and that they all recorded higher footfall/ income. 

· Smarter Choices, Smarter Places grant application for £45,000 has been made by ER Council. It was possible thanks to the existence of the BID. Announcement due in September. 
· £20,000 capital will be made available to the BID from ER Council.
· Nuala Ashe offered to represent the BID, on behalf of the Chair, at Clarkston Disaster event organised by the Council in October.
	NA

PK, NA
DMK
DMK

NA

	Next Meeting
	27th of September 2011. Venue TBA
	ALL
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