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Clarkston BID                                                  
Management Committee Meeting Minutes 15
Clark and Sons, Tuesday 27thth September 2011, 6pm 

Attendees Present: 

Vincent Waters – ER BIDS Chair, President of ER Chamber of Commerce
Paul Knight – Management Committee Chair, Eat Deli
John R. Dick – Dick Bros of Clarkston
Daniel McKendry – ER Council Principal Regeneration Officer
Lisa McLaughlin – Management Committee Vice Chair, Ollaberry
Gordon Patterson – Living For Style
Claire Ramsay – Tots Togs
Jen Todd – Toy Parade
Ian Trail – ER BIDS and Chamber of Commerce
Apologies:
David MacLennan – Hodgkinson Jewellers
Malcolm Pickard – Carolside Medical Centre
Nuala Ashe – Nuala Ashe

Gillian Blair – Whispers Lingerie
Gary Scullion – Waterfall Bathroom Studio
Justyna Krupinska – ER BIDS Co-ordinator (Intern)
Welcome and round the table introductions.

	Topic
	Details
	Action/Person

	Welcomes

	
	

	Reminder of roles, responsibilities, and capacity.
	Vincent Waters, Director ER BIDs Company, reminded the meeting of the roles, responsibilities, and capacity of the BID Co-ordinators and the management committee. VW stated that Justyna Krupinska was only available to work in Clarkston BID 2.5 days per week, and that Daniel McKendry for 1 day per week. In light of this, and the recent increase in emails, VW requested that the Committee restrict correspondence to that necessary to efficiently operate the business plan. In addition, firm decisions made at committee should allow the co-ordinators to implement projects more rapidly.

	All


	Update on Finance
	· an independent BID bank account has been set up;
· a levy collection letter explaining the legal obligation to pay will be sent to non-payers. 

	JK/VW

	Marketing
	Daniel McKendry agreed to approach Gordon Brown regarding an amended marketing commission.

	DMcK

	Update on Christmas
	- Christmas lights. DMcK reported that JK is finalising the terms and locations extended Christmas lights display, with Blachere Illuminations.
- report back from switch-on event (12th November) appraisal consultations. Some Members of the committee had met with ERC Roads and ERC Events Manager to discuss logistics for Christmas events, including an option to close part of Eaglesham Road  at  Sheddens.  Following considerable discussion the committee decided that, due to the potential disruption and issues with capacity, it would be best to concentrate on marketing and publicity for the BID this Christmas rather than a single switch on event.
- Promotion and  advertising.  DMcK advised at the meeting that the BID should take advantage of ERC’s  Winter Festival brochure to promote such as the following

·         Extended opening hours
·         Christmas Bear Hunt
·         Local entertainment
·         Festive promotions
 
We would also use shop windows and the Clarkston BID website and Facebook for regular updates for details on events and promotions.
 
	JK
All

DMcK

	Mall signs and banners
	- Mall sign design was confirmed. This will be erected in 7 locations.
 - A final decision was made on banner design. 

- Centurion Signs to be asked to make final adjustments to design and instructed to proceed to manufacture and installation. 


	JK
JK
JK

	Clarkston BID Website overhaul
	The updated submission by CO2 to overhaul the BID website was accepted.

	

	Smarter Choices Smarter Places
	DMcK gave a description of ERC successful application for £45k for Clarkston to the Scottish Government’s Smarter Choices and Smarter Places fund.

· A one stop audit of BID businesses in relation to energy, waste and transport issues which should collect baseline, make recommendations for improvements and be driven by some sort of competition or awards for improvement. Monitoring and evaluation should be built in and positive PR should accompany. This may require specialist advice in relation to waste and energy. 

· Development of a shop local loyalty scheme to encourage residents to use BID businesses, advocating sustainable transport and supporting the recently completed shop local map. 

· Personalised Travel Planning using Clarkston schools as the delivery agent, this would include baseline questionnaire/travel diary taken home via school bag, development of resources and resource packs delivered through the schools, this should also link to the shop local loyalty scheme with built in monitoring and evaluation. 


	DMcK  with Scott Gibson

	19.15 Council Town Centre Budget 2011/12


	ERC has made £20k available to be used in Clarkston Town Centre for public realm improvements eg benches, trees etc. A sketch design and budget costing will be provided for the next meeting.

	DMcK

	AOCB


	· Chamber Business Clinic will take place at Clarkston Town Hall on Wednesday 5th October 2011

	

	Next Meeting
	11th September 2011 at 6pm.
	ALL


PS Paul Knight asked that we add a reminder of 1/3 of the Committee stepping down in order to enable other interested Clarkston businesses getting involved. Members who step down would be eligible to be re-elected.
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