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Clarkston BID                                                  
Management Committee Meeting Minutes 16
Clark and Sons, Tuesday 11th October 2011, 6pm 

Attendees Present: 

David MacLennan – Hodgkinson Jewellers
Malcolm Pickard – Carolside Medical Centre
Nuala Ashe – Nuala Ashe

Paul Knight – Management Committee Chair, Eat Deli
John R. Dick – Dick Bros of Clarkston
Daniel McKendry – ER Council Principal Regeneration Officer
Gordon Paterson – Living For Style
Claire Ramsay – Tots Togs
Jen Todd – Toy Parade
Gary Scullion – Waterfall Bathroom Studio
Justyna Krupinska – ER BIDS Co-ordinator (Intern)
Apologies:
Vincent Waters – ER BIDS Chair, President of ER Chamber of Commerce
Gillian Blair – Whispers Lingerie
Lisa McLaughlin – Ollaberry
Welcomes and round the table introductions.

	Topic
	Details
	Action/Person

	Minutes of the last meeting

	Accepted
	All

	Rotation of the Committee

	· 1/3 of the Committee Members volunteered to step down in order to enable other Clarkston Businesses getting involved in the Management of the BID. 
· A letter with new Committee Members nomination slips will be sent to all BID businesses and priority will be given to services in order to enable more even distribution of business types within the Committee.
	DMcL, GS, MP

JK


	Update on Finance
	· A levy collection letter explaining the legal obligation to pay was sent to non-payers. The final reminder from the Council to follow in due course.
· PK to chase ERCC in order to get a hold of all the BID account documentation and finalise the process of opening it.

	JK
PK, VW

	Update on Christmas

	· Revised quote for the lights was presented and rejected because it was too high. JK and DMcK to enter in new negotiations with Blachere.

· Lights switch on: the Committee decided to organise a series of low key events which will be cost effective and will still bring people to the BID area. It will involve school choirs competition.
· JT is investigating introducing a late night shopping to Clarkston in November – a questionnaire was distributed around Clarkston shops. 

	JK, DMcK
CR, LMcL, JT
JT


	Mall signs and banners
	· Mall sign design was confirmed. This will be erected in 7 locations.

· A final decision was made on banner design. 

· Centurion Signs to be asked to make final adjustments to design and instructed to proceed to manufacture and installation along with Christmas lights for a higher impact.

	JK

JK

JK

	Smarter Choices Smarter Places
	A draft proposal was presented to the Committee for consultation. PK to represent the BID during final consultations with JMP during the week commencing on the 24th Oct. JK to arrange date and time.

	PK, JK, DMcK

	19.15 Clarkston Arts Festival


	· LMcL and JK met with Janet Forry and Lorna Wallace of ERC to discuss the concept of the festival. 
· JK and Lorna Wallace to make contact with Arts and Business to discuss grant application.

	LMcL, JK, Janet Forry (ERC), Lorna Wallace (ERC)

JK, Lorna Wallace (ERC)

	Shoppers and retailers survey 2012

	A new research following the IBP survey of 2010 should be undertaken. A new set of questions and locations to be added to the existing one during the next meeting.

	ALL

	AOCB
	· Clarkston Disaster: NA to represent the BID during the flower laying ceremony on the 21st Oct in Clarkston.
· Street Litter Campaign: CR’s proposition was accepted by the Committee. ERC Cleansing Officer to be invited to the next meeting in order to discuss it further.

· Update on Clarkston physical improvements: DMcK obtained quotes for the benches and utility drawings for Clarkston which suggested that trees can not be planted in the central reserve of Busby Road. We could use planters instead.


	NA

CR, JK

DMcK

	Next Meeting
	Tuesday, the 25th Oct, 6pm
	ALL
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