Clarkston BID 

Management  Committee meeting 7
Tuesday 15th March 2011 6pm Eat Deli

Minutes
Present

Paul Knight,Lisa McLaughlin,John Dick,Malcolm Pickard,Gordon Patterson,Gordon Brown,Daniel McKendry, Gary Wilson
Apologies

Terry Traynor
· Intern update

A intern ,Justyna Krupinska, is set to start on 25th March 2011 following interviews held by East Renfrewshire Council. She will be employed by ERCET with a 50%  contribution from Clarkston BID and Giffnock proto BID.
· East Renfrewshire BID Company

Paul Knight and Lisa McLaughlin are in place as Directors on the East Renfrewshire BID company representing Clarkston. A Clarkston BID Bank account is being set up. Paul and Lisa will be signatories to this.
· Levy collection update
Levy collection has been slow to date. Reminders and new levy invoices are due to go out early April.
· Review of Business forum held February 22nd.  
This was considered a worthwhile success. We should continue to communicate more effectively with all the BID members.
· Shared services
Eat Deli, Creature Comforts, and Carolside Medical practice agreed to participate in BIDScotland’s trial energy audits.
· Marketing Strategy
Gordon Brown provided the committee with an update on the interactive map,website,mall signs,and bags.

· Easter event

A sub-committee has been meeting to organise an Easter event on Saturday 23rd of April as well as an egg hunt. They will meet again on 17th March.
· Art in the windows 
This needs to be promoted strongly with the local businesses. Old Mearns Gallery and John Dick to have  logos on any publicity/
· Signage update
Gordon Brown due to find out later tonight (15th ) if we are to receive a grant from the Area Forum. Welcome signs due to be installed by the end of March.

· Loyalty schemes

Daniel McKendry described the pros and cons of various types of loyalty cards following attendance at a recent presentation to the Association of Town Centre Management in Perth. It was agreed to look into this ,perhaps a an East Renfrewshire wide scheme.
· Next Meeting

29th March 2011 at Eat 6pm.

