Clarkston BID 

Board meeting 4
14th December 2010 6pm @Eat Deli

Minutes

1. Welcomes, apologies and introductions

Present were: Paul Knight, Daniel McKendry ,Gordon Brown, Lisa McLaughlin, John Dick ,Terry Traynor, Gary Scullion, Malcolm Pickard, Gordon Patterson.

Apologies from Nuala Ashe, Malcolm Wright,  and Gillian Blair .
2. Previous Minutes
Previous minutes were accepted
3. Review of Xmas Lights switch on
There was general agreement that the event had been a great success despite the short lead in time. Over 750 people attended the event and the local press coverage was favourable. It was agreed ,however, that the event (and the lighting to lesser extent) had been too focussed on the Clarkston Toll end of the BID. It was agreed that approaches should be made to St Joseph’s and Greenbank Churches  to use their Car parks for Xmas switch on next year . Schools should be approached to provide carol singers and performers thus encouraging a family attendance and maximum footfall. Local food outlets and craftshops should be encouraged to set up stalls at the event. A number of events could be done over the festive period to maintain momentum.
4. Signage update

Daniel Mckendry advised the committee that ERC Roads had given him a ‘conservative’ response to entrance signage designs. He agreed to consult BID Scotland and the Scottish Government for further advice. Paul Knight and Lisa McLaughlin said that they would look at the graphics, which they felt were too formal.
5. Revised Budget 
Gordon Brown tabled a revised budget/cash flow spreadsheet for discussion. This incorporated higher than anticipated xmas lights costs, delays incurred ,and the omission of the Gala. Paul Knight felt that the allocation for banners was too low.
6. Future events
· Business Forum 8th February. Newsletter to go out in January

· Easter Egg hunt
· Art in the Windows 
7. AOCB
· Daniel McKendry agreed to set up liaison meetings with -the local  Community Council and the local community Police

· Malcolm Pickard expressed concerns regarding the benefits of the BID to medical practices. Gordon Brown agreed to forward examples from other BIDs.

· Ongoing concerns re parking were raised. Daniel McKendry agreed to get an update on the Council’s parking review.

· Management committee to go round their local patches to collate an up to date email list for the BID.

· Management committee to submit ideas for submission to Area forum and to the Whitelee Fund.

· There was some discussion as to what to do with any end of year underspend.
8. Date of next meeting

Tuesday 11th January 2011 @EatDeli 6pm
