Clarkston BID 

Management Committee (formerly the board) meeting 5
Tuesday 11th January 2011 6pm Eat Deli

Minutes
· Welcomes, apologies and introductions

Present: Paul Knight, Lisa McLaughlin, Gordon Brown, Jennifer Todd, Gary Scullion, Terry Traynor, Gordon Patterson Vincent Waters, Ian Trail
Apologies:Nuala Ashe , Gillian Blair, Malcolm Wright

· Previous Minutes
Presented and agreed

· Signage update
Signage locations and suggestions have been submitted to ERC Roads. Advice has been sought from BIDs Scotland.

· Business forum February 8th 

It was agreed to postpone the business forum until the 22nd of February
· Revised Budget 

· Marketing
Gordon Brown outlined his marketing strategy including the newsletter, events, website, and interactive map.
Gary Scullion suggested that special offers should be promoted on the site. 

· Future events . 
Art in the windows : Danny and Gordon B met with Janet Forry , the Council’s Art Development officer, to discuss this year’s event. 

Last year, as part of the Clarkston BID Ballot, we ran Art in the Windows with a wide range of the Clarkston Town Centre businesses getting involved. Now that the BID is up and running we are looking to run a bigger and better version of the event in late May/early June of this year. We will be able to furnish you with much more information in the near future but at the moment we are trying to ascertain which businesses would like to be involved in Art in the Windows 2011.

The event places art work (both from schools and from local artists) in the windows of as many businesses in the area as we can. The event will be backed by a high profile launch and publicity campaign to encourage visitors to the area to tour the businesses and view the artwork - hence bringing as many customers as possible to your front door. We are currently talking to media companies re sponsorship and promotional activity but, at this stage, we would like to draw up a list of businesses that would be interested in taking part.

A flower theme has been suggested.
Easter Egg Hunt  Danny and Gordon B to liaise re . this. Suggestion is to have eggs hidden in the shops for children to locate as part  of a promotional  competition. Rotary and schools to be approached.
· Council support
In response to concerns re capacity East Renfrewshire Council have submitted a proposal to CSPP for an intern. It is hoped to have a response in February.
· Nominations to the East Renfrewshire BID Company

Vincent Waters, Chairman of East Renfrewshire Chamber of Commerce , gave an overview of the structure of the new East Renfrewshire BID company. This umbrella organisation allows for 2 local nominees from Clarkston BID to be come members of that Board and the sole signatories to the new Clarkston BID  account. Paul Knight and Lisa McLaughlin were nominated.The local Clarkston BID will be administered by a Management Committee rather than a separate board.
Gary Scullion and Terry Traynor expressed some concerns that this might be perceived as a reduction of the Clarkston BID’S autonomy. Vincent assured the meeting that the all decisions regarding Clarkston would be made by the Clakston BID Management committee.
· Photograph of Management Committee

It was agreed to get “passport” photographs of the committee. John Dick to be approached .

 Old images to be used for the newsletter.
· Next Meeting
The next committee meeting will be held  on Tuesday 8th February at Eat Deli.
