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Clarkston Business Improvement District (BID)

Steering Group Meeting

Wednesday 4th of November 2009

6.00pm to 8.30pm

Location - The Rascasse

Minutes

Attendees: 
Paul Knight,  Nuala Ashe, Lisa McLaughlin, David McLennan and Gordon Brown. 

Apologies: 
Vincent Waters, Gillian Blair,  Amy Forsyth, Daniel McKendry, Derek Leitch, Terry Traynor, Duncan Dick, and Patricia Cuthbert

· The previous minutes from the last steering group meeting were approved.
· It was agreed to send out the summary business plan to the businesses by the 13th of November. To make this more effective each copy will be send P and C to the relevant owner/manager of the business. In the case of independent businesses this will be handed to the owner by the steering group. for ‘National/ businesses this will be addressed to the relevant manager within the organisation with a copy going to the local business manager. This will be co-ordinated by Lesley Brown and Amy Forsyth - who will be in touch with the steering group shortly.
· Action - LB/AF
· All Steering Group members will update their contact sheets as part of the above process to include the name and details of the key decision maker for each business.
· Action - Steering Group
· Contact is required with first Scotrail to look at what can be done at Clarkston railway station.
· Action - DMcK/GB
· The upcoming business event was discussed and the following action agreed:
· The Steering Group will forward the confirmed list of attendees (along with the maybes) to Gordon Brown for Monday the 9th of November.
· Action - Steering Group
· A budget will be set to cover tea, coffee, wine and food.
· Action - GB/NA
· A set number of the Steering Group will be on hand prior to five o’clock to help with the set up. At the moment this will be David Hammet, Nuala Ashe, Lisa McLaughlin and Paul Knight. It is expected that all the Steering Group will attend where possible.
· Action - NA/DH/LMcL/PK
· A short presentation will be given by Gordon Brown between 6 and 6:30pm.
· Action - GB
· The following material will be required:
· Copies of the business plan.
· Copies of the latest Newsletter.
· Window stickers.
· Copies of the ’12 Questions’ brochures.
· The pop up stand and banner.
· Action - GB
· Contact has been made with Tesco and the manager - Steve Johnstone has agreed to step onto the Steering Committee.
· The next meeting will sign off the final business plan and discuss the vote activity.
· The date of the next meeting will be on the 2nd of December at 6.00pm at the Rascasse.
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